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Personal Development Plan

Target Dates should be agreed based on priority:                         High = Within 3 Months                           Medium = Within 9 Months                  Low = Within 12 Months

All Training and Development should support personal growth and development in  the existing role or be in line with the future career path. 

Your Personal Development Plan should cover your knowledge (technical, management), skills, practical abilities & behaviour (effective handling of people & situations). It should also 

support the delivery of your objectives (section 3), career ambitions & build on your strengths as well as address opportunities for future development.

Employee Signature Manager Signature Date

External Training / Training Course Role of Purpose of Training 

Who Will Make the Training Happen CommentsOther Internal Training Learning

Section 4 - Personal Development Plan

Personal Development Objectives  Planned Development Action Comments
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